
Process Implementation/Improvement Plan Steps
(PIIP)

Approach
1. Identify improvement need
2. Assign ownership
3. Identify root cause
4. Develop solution

Deploy
5. Implement/Pilot approach

Learn
6. Measure impact

Integrate
7. Disperse results
8. Evaluate the process

Performance Excellence ModelOur Path of Performance Excellence
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Malcolm Baldrige National Quality Award (2005) – Richland is the first
community college to receive the Malcolm Baldrige National Quality Award, pre-
sented jointly by the President of the United States and the Secretary of Commerce.
This award is the nation’s highest honor for performance excellence.

Texas Award for Performance Excellence (2005) – Richland College is the
first accredited institution of higher education in Texas to receive the Texas Award
for Performance Excellence, presented by the Governor of Texas and the Quality
Texas Foundation. This award is Texas’ highest honor for performance excellence.

Tech Titan of the Future Award (2005 and 2008) – In 2005 Richland’s artic-
ulated A.S. engineering degree received the first Metroplex Technology Business
Council’s Tech Titan of the Future Award for its innovative approaches to promote
tech-related knowledge transfer and to provide support for students choosing
engineering and technology-related disciplines. In 2008 Richland received the Tech
Titan of the Future Award in recognition of its innovative approach to “closing gaps
in the K-16 Science, Technology, Engineering, and Math (STEM) student pipeline
into our region’s engineering technology-related workforce” through its Richland
Collegiate High School of Mathematics, Science, and Engineering.

Association of American Colleges and Universities (2007-Present) –
Richland is one of only two community colleges featured in the AAC&U report,
“College Learning for the New Global Century.” As a leading example of incorpo-
rating four “Essential Learning Outcomes” that form the core of a 21st-century
education.

Earl W. Eames Award (2008) – United Nations Association (UNA) Dallas Chapter
in partnership with Richland and the LeCroy Center for Educational Telecommuni-
cations received the UNA/USA’s national Earl W. Eames Award for its progress and
contributions in the use of electronic communication technology.

National Association of Community College Teacher Education Pro-
grams and Phi Theta Kappa Honor Society (2007) – Richland is the recipient
of the Exemplary Teacher Preparation Program Award for three decades of curricular
leadership.

WasteWise College/University Partner of the Year (2010) – The U.S. Envi-
ronmental Protection Agency’s Office of Resource Conservation and Recovery
named Richland as the winner in the country’s first national voluntary solid waste
reduction program for its waste prevention activities, expanded recycling efforts,
and policy of purchasing products with recycled content. 

RecycleMania (2010) – Richland  ranked first in the state of Texas and seventh
in the nation in the Grand Champion category of the 10-month national college
and university RecycleMania competition for Richland's efforts in recycling 81 tons
of mixed paper, cardboard, plastic bottles, and aluminum cans, all spared from
area landfills.

The Carnegie Foundation for the Advancement of Teaching (2010) –
Richland was one of 19 high-performing community colleges selected to become
one of the Founding Colleges of the Carnegie Statistics Pathway (Statway) Network
and into the Carnegie Collaboratory. This ambitious endeavor seeks to develop an
accelerated pathway for developmental mathematics through transfer-level sta-
tistics in one year.

Achieving the Dream (2009) – Richland was selected as one of 20 community
colleges in seven states to join a national Lumina Foundation initiative to help more
community college students succeed, particularly those students who traditionally
face the most significant barriers to success, including students of color and low-
income students.

Vanguard Learning College Project (2000-2005) – Richland was one of 12
American and Canadian community colleges selected by the international League
for Innovation in the Community College to develop institution-wide learning
college models during a five-year project.

American Productivity and Quality Center (APQC) (2000) – Richland was
awarded one of five “Best Practice” U.S. institutions based on a national bench-
marking study to identify best practices in developmental and ESOL education.

National Conference Athletic Championships – Richland’s five non-schol-
arship athletic teams are the first in NJCAA or NCAA history to hold simultaneously
three national titles (in men’s soccer, women’s soccer, and baseball) and have won
more than a dozen national championships.

Business and Industry Environmental Award (2009) – The Richardson
Chamber of Commerce honored Richland for designing/constructing the college's
118,000 sq. ft. science building adhering to Leadership in Energy and Environ-
mental Design (LEED) Platinum-level Green Building Rating Criteria.

2010 Topping Out Award (2010) – Richland College Garland Campus was
named by the Metroplex architectural and construction community as one of the
Top Ten Finalists for having the first public project built as part of the master-
planned redevelopment for downtown Garland and the first LEED Gold-certified
project in Garland. 

Approach
We approach our performance discipline systematically. We
annually review and update our
• Vision, Mission, Values, and Core Competencies
• Strategic Planning Priority Goals for Student Learning
• Key Performance Indicators (KPIs) and Measures
• One-, three-, and five-year Performance Targets
• Organizational Action Plans
• Budget projections, operating reserves, and fund balances

Deploy
We deploy approaches broadly and deeply to relevant work
groups throughout the college through
• Organizational Action Plans
• Departmental Action Plans
• Assessment Plans
• Employee Action Plans (IAP/PD/SPMS)
• Corrective actions to close performance gaps

Learn
We analyze and evaluate our success. We learn from
• Monthly review of KPI Thunion Report Targets achieved 
• End-of-year results for KPI Measures
• Results of Learning Outcomes and Services Assessments
• SACSCOC Quality Enhancement Plan Cycles
• Departmental Action Plan outcomes
• In-depth review of Academic, Administrative, and

Support Services programs 
• Benchmarking selected best in-class organizations

Integrate
We integrate what we have learned into the next cycle of
improvement by sharing results and transfer of practices
from
• Process Implementation/Improvement Plans (PIIP)
• Key learnings across the organization
• Sustainable, innovative breakthroughs for ongoing orga-

nizational transformation
• Employee training and development

Richland College is an equal opportunity institution.
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Collegiate High School of Mathematics, Science, and Engineering.
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cations received the UNA/USA’s national Earl W. Eames Award for its progress and
contributions in the use of electronic communication technology.

National Association of Community College Teacher Education Pro-
grams and Phi Theta Kappa Honor Society (2007) – Richland is the recipient
of the Exemplary Teacher Preparation Program Award for three decades of curricular
leadership.

WasteWise College/University Partner of the Year (2010) – The U.S. Envi-
ronmental Protection Agency’s Office of Resource Conservation and Recovery
named Richland as the winner in the country’s first national voluntary solid waste
reduction program for its waste prevention activities, expanded recycling efforts,
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and university RecycleMania competition for Richland's efforts in recycling 81 tons
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area landfills.
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American and Canadian community colleges selected by the international League
for Innovation in the Community College to develop institution-wide learning
college models during a five-year project.

American Productivity and Quality Center (APQC) (2000) – Richland was
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mental Design (LEED) Platinum-level Green Building Rating Criteria.
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