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Linking Soul to Role in Building
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RicH1LAND COLLEGE PERFORMANCE EXCELLENCE MODEL

Vision
Mission
Values

Core Competencies

Strategy
Four Strategic Planning Priority Goals

College Dashboard Elements

Institutional Processes
to Improve:

* Student Learning
Process

Implementation
Improvement
Plans
(PIIP)

« Stud " q
Student Services Process Evaluation

* Employee Services

* Support Services
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Individual
Action Plans (IAP)
Progress
Discussions (PD)

Performance
Improvement,

Benchmarking
& Innovation

Strategic Planning

I.Response to Community 2.Student Success 3.Employee Success 4. Institutional Effectiveness

Performance Excellence
Areas to Assess:

* Leadership

« Strategic Planning

®
The Richland College Mascot

R. Mobius Thunderduck — aka

“Moby Duck” — symbolizes the linkages
in Mobius-strip fashion between

one’s inner life of contemplation and
mindful reflection and one’s outer

life of service — sustaining others,
community, planet, and universe.

« Student, Stakeholder,
and Market Focus

* Measurement and
Knowledge Management

* Workforce Focus
* Process Management

* Results Focus
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