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Mission
Values

Core Competencies

Strategy
Four Strategic Planning Priority Goals

1. Response to Community 2. Student Success 3. Employee Success

Strategic Planning

4. Institutional Effectiveness

College Dashboard Elements
Institutional Processes
we Improve:

¢ Student Learning

e Student Services

Process Evaluation

¢ Employee Services
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Performance
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& Innovation

Performance Excellence
Areas we Assess:

¢ Leadership
e Strategic Planning

e Student, Stakeholder,
and Market Focus

e Measurement and
Knowledge Management

¢ Employee Focus
® Process Management

e Results Focus
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http://www.richlandcollege.edu/thunderdoc/priorities.php
http://www.richlandcollege.edu/effectiveness/thunion/index.php
http://www.richlandcollege.edu/effectiveness/thunion/index.php
http://www.richlandcollege.edu/thunderdoc/priorities.php
http://www.richlandcollege.edu/effectiveness/strat_doc/OrgAct0914.pdf
http://www.richlandcollege.edu/effectiveness/dapOrQep/index.php
http://www.richlandcollege.edu/qep/QEP_Overview.pdf
http://www.richlandcollege.edu/thunderdoc/#thunderdoc
http://www.richlandcollege.edu/thunderdoc/cycles.pdf
http://www.richlandcollege.edu/effectiveness/qualityImprovement.php
http://www.richlandcollege.edu/effectiveness/strategicPlanning.php

