
Richland College  
Strategic Planning Calendar 2010-2011 

  
Completion Date  Action  

August 17, 2010  Organizational Actions presented to the college at convocation  
OPRIE posts Organizational Actions to the intranet. 

September 2010 Departments develop Continuous Improvement Plans for 2010-11 
(DAPs, PIIPs, or Benchmarking Projects) 

by 
September 15, 2010  

Departments/workgroups participating in 2010-11 Program Review 
meet with Institutional Effectiveness committee for discussion/ 
clarification/questions.  

September 23, 2010  2009-10 Administrative and Support Services Program Review due to 
OPRIE  

September 28, 2010  KPI Meeting  
September 30, 2010  Departments submit their 2009-2010 assessment findings, action plans, 

and analysis in WEAVEonline 
October 8, 2010  VPs/Deans submit all Continuous Improvement Plans including those to 

support Organizational Actions and those addressing 2009-10 
assessment results.  

October -- 2010  Deans and supervisors meet with their assessment team leaders to 
discuss the teams’ assessment reports in detail 

October 7-29, 2010 OPRIE reviews Continuous Improvement Plans and consults with 
departments whose plans need further refinement 

October 26, 2010  KPI Meeting  
October 30, 2010 Departments identify outcomes/objectives to assess and enter them in 

WEAVEonline 
November 23, 2010  KPI Meeting 

ThunderTeam acts on recommendations for Administrative Support  
Services Program Review. 

November 30, 2010 Departments identify assessment measures and achievement targets 
and enter them in WEAVEonline 

December  2010 – 
January 2011 

Vice Presidents meet with deans and supervisors to discuss the 2009-
2010 assessment reports and 2010-11 continuous improvement plans in 
detail  

January 25, 2011  KPI Meeting  
February 15, 2011  VPs/Deans submit DAP Mid-Year Evaluations to OPRIE.  
February 22, 2011  KPI Meeting  
March 22, 2011 KPI Meeting  
April 2011 VPs/Deans follow up with departments on continuous improvement 

plans on progress/anticipated completion 
April 26, 2011 KPI Meeting 
May 7, 2011 VPs/Deans submit DAP Final Evaluations to OPRIE. 
May 24, 2011 2011 Strategic Planning Retreat, Part I    
June 28, 2011 KPI Meeting 
July 26, 2011 KPI Meeting 
August 23, 2011 KPI Meeting 
September 8, 2011 2011 Strategic Planning Retreat, Part II 




