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Process Map

Name of Process: Department:

SEARCH TEAM SELECTION PROCESS RLC Human Resources

Process Owner(s): Process Mapping Steward (Department Process Documentation Team Member:
RLC Human Resources member overseeing mapping): Kim Bishop Pat Bollin, Bill Dial, Kim Bishop

The hiring Supervisor emails the
} The hiring supervisor proposes a proposed team makeup to the
diverse (ethnic background, gender, Director of Employee Services The Director reviews the
age, etc) hiring team of approximately and Professional Development, proposed team for appropriate
5 individuals with one of them to serve with copies to the appropriate diversity and will either approve
as the team chair Employee Services personnel, for or make recommendations for
review and approval changes
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team and HR and interview guestions applications
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Proceed to “Interview Process”




