
2a) Oct: OPRIE compiles 
13th month financial data with 

other data and submits a 
formal draft to Executive 

Deans for review/comment.

2c) Oct: OPRIE finalizes the 
program review data, posts 

to the college intranet and re-
submits to Executive Deans, 

VPT&L* and President

3) Nov-Dec: Executive 
Deans, program coordinators 
and faculty analyze program 

review data.

4) Jan-Feb: Executive Deans 
prepare responses to the 
discussion template and 
meet with the VPTL to 

discuss CIPs.

5) Mar-May: Executive 
Deans, Program 

Coordinators and Faculty 
draft CIPs** and submit to 

OPRIE.

6) May: Executive Deans 
review new fall and spring 
data (enrollment, contact 
hours, student success, 

scheduling trends).

7) Jun-Aug: Executive Deans 
make staffing and resource 
recommendations to VPTL.

1) Sept: OPRIE prepares 
initial draft of the program 

review data excluding 
financial data.

2b) Oct: OPRIE makes 
corrections to the program 
review data as appropriate.

*VPT&L = Vice President for Teaching and Learning
**CIPs = Continuous Improvement Plans such as Departmental Action Plans, Process Improvement/Implementation Plans and 
Benchmarking Plans
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