PROCESS DESIGN:  Operational Budget
	Supplier
	Input
	Process
	Output
	Custr/User

	District –Vice Chancellor of Business Affairs- (VCBA) publishes the Original Budget Allocation.

	Original Budget Allocation
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	Comparative Budget Report.
	Vice President of Business Services 

	District Director, Business Affairs

	Chargeback Summary for Insurance & Services
	
	
	
	
	
	Comparative Budget Report.
	Budget & Planning Steering Team

	Associate VP of Business Services

	Budget Comparison Summary 
	
	
	
	
	
	Budget Comparison Summary
	Budget & Planning Steering Team  

	Associate VP of Business Services


	Personnel Listing
	
	
	
	
	
	Personnel List for all divisions sorted by Alpha and by Division nos.
	Budget & Planning Steering Team 

	Budget & Planning Steering Team 
	Budget Comparison Summary, Comparative Budget Report, Personnel List.
	
	
	
	
	     
               YES


	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Preliminary Budget Allocation

	Vice President of Business Services 

	Associate VP of Business Services


	Comparative Budget Report & Personnel List.
	
	
	
	
	
	Adjusted Comparative Budget Report

	Divisional Budget Managers

	Divisional Budget Mangers
	Adjusted Comparative Budget Report by divisions.
	
	
	
	
	
	Adjusted Budget for new Fiscal Year.

	District Director of Business Affairs.


	District –Vice-Chancellor of Business Affairs
	Proposed Budget
	
	
	
	
	
	Proposed Budget for new Fiscal Year.

	DCCCD-Board of Trustees.

	DCCCD-
Board of Trustees

	Proposed Budget for new Fiscal Year.
	
	              YES


	
	
	
	Approved Budget Allocation
	District VCBA

	District-VCBA
	Budget Allocation for new Fiscal Year.
	
	
	
	
	
	Operational Budget for new Fiscal Year.


	DCCCD
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Review & Approve Supplemental Budget Request 





Approve Budget  





Ensure Budget Allocation is received for all categories.








Access Budget Module to prepare Comparative Budget Reports.





Import Comparative Budget Report to Excel spreadsheet.





Prepare Comparative Budget Report with Prior Yr. Expd., Current Year Adjusted Budget, and Budget Amount for Next Fiscal Year.





Adjust Comparative Budget to include Chargebacks for Insurance & Services.





Prepare Budget Comparison Summary Report for 2 years – Current and next year.





Prepare Personnel list with all Full-time and Limited Full-time employees with Annual Salary.





Review Budget to ensure that it aligns with College’s Strategic Plan.





Review Supplemental Budget Requests from Deans of various depts..





Review and include changes approved by Budget & Planning Steering Team





Ensure that Budget is balanced to Original Allocation from District.





Process all budget adjustment in Colleague – Budget Module.





Review and ensure the Budget is balanced to Original Allocation.





Balances and submits the Proposed DCCCD Budget to the Board of Trustees.





Release to Campus.





File approved Budget with Texas CB & County Clerk of Dallas County.





        THE END
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