
2) Sept: OPRIE contacts 
participating departments 

and sets first meeting date.

3b) Oct: Previous year 
participants submit 

completed program review 
documents for OPRIE review 

and comment.

4) Nov: OPRIE sets meeting 
dates to review completed 

program reviews.

5a) Dec-Feb: OPRIE meets 
to discuss completed 

program reviews.

5b) Dec-Feb: OPRIE submits 
final report to ThunderTeam 

and posts completed 
program reviews to the 

college intranet.

6) Feb: OPRIE meets with 
new participants to review 
progress and to answer 

questions.

7) Mar-May: Participants 
continue work on the review 
with assistance from OPRIE 

as needed.

8) June-July: OPRIE meets 
with participants to review 

progress toward final report.

1) Aug: ThunderTeam 
selects departments for 

participation.

3a) Oct: OPRIE meets with 
newly selected departments 
to review all elements of the 

process.
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