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Richland College

ACADEMIC Curriculum Management Process

DCCCD VP Council 
provides curriculum 

charges annually

VPTL provides  
names of Curric 

Comm. chairs and 
reps. to DDCM

DOEA meets with 
faculty & staff to 

discuss curric. 
issues; review 

charges & timelines

ACC meets at least 
annually to review 
charges, decide if 

curriculum changes 
needed

ACC Chair conveys 
recommendation to 
initiate curriculum 
changes to CCAVP

ACC Chair enters 
committee minutes 

in eCampus/
Blackboard

ACC members send 
comm. minutes to 

own faculty, Division 
Dean, TechEd Dean, 

& IAVP

DDCM meets with 
VP Council to 

resolve and approve 
proposed 

ACADEMIC 
curriculum changes

Adversely 
impacts 

curriculum?

Yes

TCC Chair and ACC 
Chair work with 
DDCM to resolve 

adverse impact on 
CTE curriculum

CCC Chair and 
DDCM work to 
resolve adverse 

impact on 
ACADEMIC 
curriculum

No

CCC Chair submits 
response of CCC to 

CCAVP, AVCEA, 
DDCM

ACC Chair completes 
all curriculum 

revision documents

AVCEA & DDCM 
review proposed 
curric. revisions & 

work with ACC Chair 
to resolve concerns

DDCM provides 
summary of 

revisions to CCAVP, 
CCC Chairs, TechEd 
Deans, & Academic 

Deans/Reps

CCC reviews 
summary and, if 
necessary, ACC 

Minutes posted on 
eCampus

IAVP conveys 
concerns/support to 
CCAVP, ACC Chair, & 

CCC Chair

CCAVP conveys 
response of IAVPs to 

ACC Chair

ACC Chair convenes 
ACC to resolve/

negotiate concerns

ACC Chair conveys 
ACC response to 

CCAVPs, CCC Chairs, 
& DDCM

CCC Chair convenes 
committee to review 
response from ACC

If necessary, ACC 
Chair revises 
curriculum 

documentation and 
resubmits

ACC Chaired at 
RLC?

ACC Chair completes 
all forms and submit 

to IPO for review 
and approval

Yes

No

Approved by 
IPO?

IPO sends to VPTL 
for approval 

signature
VPTL returns to IPO

Yes

IPO returns to ACC 
Chair for revision

ACC Chair submits 
all curriculum 

revision documents 
to DDCM & CVAP

IPO forwards signed 
documents and 
forms to DDCM

DOEA submits 
revisions to THECB 

for awards requiring 
agency approval

KEY
ACC = Any District Academic Curriculum Committee
AVCEA = Sr. Assistant Vice Chancellor for Educational Affairs
CCC = Any College Curriculum Committee (one per college)
CCAVP = Any Academic VP of campus where ACC Chair is employed
DOEA = District Office of Educational Affairs
DDCM = District Director of Curriculum Management
IAVP = Any Academic VP where college is approved for the academic discipline
IPO = Instructional Programs Office
TCC = Any District Technical Education Curriculum Committee
VPTL  = RLC VP for Teaching and Learning


