
Credit Program Review Template 
Discussion Points 

 
1. Summarize the conversations and review sessions you have had concerning 

this year’s program review data with program coordinators and lead faculty. 
 

2. What are the strengths for this discipline/program?  How can we build on 
those strengths to perform at an even higher level? 

 
3. What are the biggest challenges faced by this discipline?  How can we use 

our college core competencies/strategic advantages to address these 
challenges? 

 
4. How does enrollment for Richland’s program compare to our sister colleges, if 

a comparable program exists?  Discuss differences and the reasons for the 
differences. 

 
5. Are there any differences in student success between ethnic groups for the 

gatekeeper courses (if appropriate) in your division?  If differences exist, how 
will you address them? 

 
6. Summarize what students should think, know or do as a result of taking 

courses in this discipline.  Discuss how you have or will use the data 
generated from assessment activities for this discipline.  What actions will you 
take to address the opportunities for improvement and how will you document 
this action (DAP, PIIP, Benchmarking)? 

 
7. Identify the professional development needs for faculty in this discipline. 
 
8. Is there a need additional full-time or adjunct faculty?  If so, please explain 

your rationale? 
 
 


