Richland College

Benchmark Process Form
	PLEASE NOTE:  Input information in the grey highlighted areas.  Boxes will expand as you type.

	RLC employees use this form to document external best practice benchmarking.  Benchmarking includes researching exemplary practices of external institutions, discussing internal application of these practices with RLC faculty and staff, and planning for the budget implication of instituting the practices.

	Benchmark #        (This number will be assigned by RLC Office of Planning and Research for Institutional Effectiveness)
Benchmark Process Name:       
Date Submitted:       
Process Owner(s):       
SPP Goal (select all that apply):
 FORMCHECKBOX 
  Goal #1:  Identify and Meet Community Educational Needs


 FORMCHECKBOX 
  Goal #2:  Enable All Students to Succeed


 FORMCHECKBOX 
  Goal #3:  Enable All Employees to Succeed


 FORMCHECKBOX 
  Goal #4:  Improve Efficiency and Effectiveness of College Programs 


         and Operations 

	

	Step 1:  Complete #’s 1-7 and submit this document electronically to Mary Jo Dondlinger in the Office of Planning and Research for Institutional Effectiveness.  ThunderTeam will review for approval.
Step 2:  Upon notification of approval, complete #’s 8-11 and resubmit electronically to Gloria Washington.

	

	 1.  Briefly describe the best practice to be benchmarked:       

Example:  The Honors Center at XYZ Community College is a nationally recognized program winning three prestigious 

awards for curriculum content, program design, and exemplary graduate results.  Richland College will benchmark XYZ  
with the intent of redesigning its Honors Program.

	

	 2.  How was this best practice identified (select all that apply)?

 FORMCHECKBOX 

a. Participation in a local state or national conference.  List the name of the conference:       

 FORMCHECKBOX 

b. Participation in the National Community College Benchmark Process (NCCBP)


 FORMCHECKBOX 

c. Networking opportunity.  Please describe:       

 FORMCHECKBOX 

d. Professional reading.  List title and source:       

 FORMCHECKBOX 

e. Participation in consortia.  List consortia:       

 FORMCHECKBOX 

f.  Environmental scanning.  Please explain and attach pertinent information:       


	

	 3.
What is the rationale for benchmarking this best practice (select all that apply)?

 FORMCHECKBOX 

Low performance to KPI target.  Please explain briefly:       

 FORMCHECKBOX 

NCCBP comparison relative standing.  Please explain briefly:       

 FORMCHECKBOX 

Environmental scanning.  Please explain briefly:       

 FORMCHECKBOX 

Other.  Please specify and explain briefly:       

	

	 4.
Identify the institution(s) to be benchmarked:       

	

	 5.
Is it possible to benchmark via telephone and/or internet?    Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 


If no, estimate the cost of a site visit:       

	

	 6.
Is release time required for the personnel involved in the benchmarking study?    Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 


If yes, please explain:       

	

	 7.
Estimated timeline for completion of the research:       

	

	STOP at this point and submit to Mary Jo Dondlinger:  See STEP 1 above.


	

	 8.
Identify the groups with whom you have discussed incorporation of the best practice:       

	

	 9.
What is your final recommendation?  

 FORMCHECKBOX 
  a. Adopt the best practice at Richland College


 FORMCHECKBOX 
  b. Adopt the best practice with revisions.


 FORMCHECKBOX 
  c. Delay adoption while further research is conducted (estimated completion date):      

 FORMCHECKBOX 
  d. Do not adopt this best practice


Briefly explain your decision:      

	

	10.
If you plan to adopt a best practice, please attach the PIIP form or DAP form to document the 


activity:   FORMCHECKBOX 
 PIIP           FORMCHECKBOX 
DAP


If you choose not to adopt any version of the benchmarked best practice, please attach the PIIP 


form or DAP form explaining how you plan to address the performance gap identified:



       FORMCHECKBOX 
  PIIP          FORMCHECKBOX 
  DAP

	

	11.
Benchmark Process Completion Date:       


Prepared by OPRIE  9/09






