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#“ Session Overview
Definitions
Baldrige Discipline

Performance Excellence Model

Benchmarking

— Who, What, Where?

— Systematically & Strategically

— Choices, Challenges, Lessons Learned
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Benchmarking

What is benchmarking?

e Why should institutions benchmark?
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#""’J Environmental Scanning

¢ What is environmental scanning?

¢ Why should institutions conduct
environmental scans?
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ﬁ}%hanging Ahead of the Curve

“Many institutions wait too long to attempt
transformations, doing so only when the signs
of trouble have become obvious. But in today's
unforgiving environment, that's probably too
late. High performers by contrast, change
before they must, knowing that the best way to
transform is from a position of strength.”

Source: Breene, Tim, Shill, Walter E., & Nunes, Paul F. (2007). Transformation: Changing Ahead of the
Curve. Retrieved June 29, 2007 from http://www.accenture.com/Global/Research_and_Insights/

Outlook/By_lIssue/Y2007/ChangingAheadCurve.htm
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Baldrige Journey

CQI, TQM
Framework

Focus

Discipline

Wise Socratic Teacher
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%ﬂ*‘The Discipline of Continuous
Improvement

Approach

t
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Strategic Planning

Institutional Processes
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#jﬁBenchmarking Comparatives

* Inside Richland College

« Inside the Dallas County Community College
Dist.

* Inside Higher Education
« Outside Higher Education
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ﬁrﬁBenchmarking Systematically
and Strategically (cont.)

Formalizing the Benchmarking Process
helps Richland to:
Focus efforts on high priority areas
Seek selective best-in-class comparisons
Increase timely follow-through
Improve cost/benefit
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#E?Benchmarking Systematically
and Strategically (cont.)

Formalizing the Benchmarking Process
helps Richland to:

« |dentify who will collect the information

» Ask the right questions of the right people
* Document findings quarterly

« Share and integrate learning
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#‘Q"“‘JHBenchmarking in Education
Going from Good to Great

» Out-pace your competition
* Improve market share

* Remain agile
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#&'y Richland’s Strategic
Market Share Focus

« Dual Credit
« Distance Learning

* CORE Courses
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%“Goals, KPIs, Measures, Targets

. Measares, and Targets
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Strategies for Increasing
Dual Credit Market Share

* RCHS Established
¢ Increased Dual Credit staff

« Targeted Outreach to:

— service area high schools
— home schooled students
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iGoaIs KPIs Measures, Targets

. Measeres, and Targets
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1.5.1 # of on-line contact hours
2007-2008 Target 2009-2010 Target || 2010-2011 Target
Range Range | Range
90% — 100% 90% - 100% | 90% - 100%

832 000 — 925, 000 l 080 000 1, 200 000 1,260,000 — 1,400,000

Distance Learning
Contact Hour Trends

Trends in Distance Learning
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Source: DCCCD Colleague System

%ﬁf Strategies for Increasing
Distance Learning Market Share

» Schedule Analysis & Efficiency

* Online Tutoring

* Quality Assurance through:
¢ Faculty Professional Development
* In-house Course Development

* High Student/Faculty Engagement
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o Richland College
Distance Learning Market Share
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#ﬁﬂl‘j Daily Enrollment Comparison
DCCCD Colleges - Summer
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Core Course Market Share

Core Course Market Share
2006-07 Contact Hours
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~  RLC CORE Market Share

manities - Market Share Trends
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#’\"F Choosing A Benchmark

« Institutional profile

“Best practice” vs. “Better practice”

Content specialists
Feasibility
Strategic plan fit
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#ﬁ‘* Benchmarking Sources

 State & National Quality Award Recipients
» Consortia

College Web Pages

Professional Associations

Professional Colleagues

Internal Reports
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#"F Choosing a Peer Group

Peer Groups from the National Community College Benchmark Project
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#ﬁ*‘i Potential Benchmarking
Studies for the NCCBP

Sefected Results of the National Community College Benchmark Project - 2008

Credit DevelopmentalRemadial Course
[Retention and Success Rotes

Reading Coerglater Success Rale - 2004 | o | s

Reaang Comgiater Success Rate - 2004 5 % 8% | ¢

m Richland College

11



ﬁ"“"“‘ Choosing A Benchmark

» On-line tutoring (Best Practice)
— Who: Housatonic* & Rio Salado Community Colleges
— Where: CCSSE Best Practice Highlights

» Honors program (Best Practice)
— Who: Miami Dade College
— Where: Time Magazine**

» College Values Assessment (Better Practice)
— Who: Estrella Mountain Community College
— Where: Professional Conference

*CCSSE Best Practice: Highlights. (Volume 4, Issue 4, 2005 February). Retrieved July 16, 2007 from
http://www.ccsse.org/publications/February2005_2.pdf

**Padgett, Tim. (2005, April). An Ivy League Step Ladder. TIME Magazine.
Richland College
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#"“ Benchmarking Challenges

 Resistance from faculty and staff

« Lack of funding for in-depth benchmarking
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Benchmarking
Lessons Learned

« Assign the right person to get the job done

» Use knowledge gained for substantive and
timely change
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